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6. That the Chy look at refunding the first year property tax (the City's share of it) to 
new industrial customers; . ..* ' .  

. I  . - 3  

7. That the City reevabate all commercial utility rates; 
3 -  

y 4. 
8. That the City hoi  a quarterly business forum; r 

9. That the City Council be designated as the business lobby for the City of Lodi 
and teke the concerns from the quarterty business forum and do the lobbying on 
the state and federal levels; and 

- ,  10. That the City consider contraJing with a business marketing specialist who will . .  
represent Lodi in the Stat.. and in the nation. . 
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mi Bcolu#aic Reaovery Plan 

emuernen: 
Lodi'a economic ktum is being imperiled by, among 

other factom, the Qradual Bxbdtls of husineeses O r r e ~ r  m d  
small) h m  our city. There are many reasons fw these 
deptwem, and everyono s e e m  to have M answer on how to 
tmw them. Compounding tho problem i s  the keen compatit.inn 
between cities and &tes for the businesses that; remain. 

W e  I dj7a  hero i~ no single perfect solution tn this 
ddemna, I fed the City must quickly adopt an aggressive 
recovery plan before i tk too lab. 

bisted below ~ l r c  10 pomtivo steps we can take now to 
help stem the tide of bueinuss failures and departures, p11i~ 
make Lodi much more attractive to prospective, mmpanieu. 

more that can be added. 

mnnt of these incentives: 

Wde I've only fisted 10 hero, there a m  probably many 

Let's get Lodi back in bu~dnees by implementing all or 

1. Waive fir& year buuiness licenee fee for new 

2. Waive city's portion of first year silos tax for new 
buinesses who locato in downtown I d i  or OA 
Cherokee Lane 

3. Waive d l  or part of the impact fees for new companies 
who ornploy 100 people or with an annual payrnll 
of $3 million or more 

4. Amortize i m p %  fmo over a throe-ycrtr period for all 
nuw tulririese and misting plant uxpanuione 

G. Comider lowering impact fees across thc board 
6. Refund fimt year proporty kurctu to new industrial 

7. Re-evalutrb dl cornmerciol utility rates 
8. Hold a qmrtcrly bullinem forum 
8. Dctsignate City Council UI buairiees lobby 
10. Corisider contracting with a butjixrurls marketing 

apecialist to teprescnt Lodi in tlkb and nation 

businessm 

companies 

Nono of these Rteps should to liberal to  thc point of 
"giviug away the farm," buL lhey ahould go u long way toward 
eaticing new compmiufc to Lodi and the joba they produce. 


